UNLEASH THE TRUE POWER OF Al AUTOMATION WITH

Lir

Ly fh ;
I’I’J' f / / !r .' f
_," b/ "/
@ | f
¥,
,f

Al ”VVlTH RPA

CAN AUTOMATE _

o\ \

e i«%ﬁv’%@“ ‘\

RINQHYPERAUTOM)TIQN

RATING Al FEOR SEAM, ‘LESS BUSINESS AUTOMA'FION.

/

4



Victor Lausas
@lausas

MASTERING
HRYPERAUTOMATION

In business efficiency is
paramount.
Hyperautomation, ie.,
melding Al with Robotic
Process Automation (RPA),
enables end-to-end
automation of intricate
processes, driving innovation
and operational excellence.
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Identify Automation
Opportunities

* Action: Conduct a comprehensive
audit to pinpoint repetitive,
time-consuming tasks suitable for
automation.

* Implementation: Utilize process
mining tools to map workflows and
identify bottlenecks.

+ Insight: Targeting high-impact areas
ensures a significant return on
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Leverage Al for
Intelligent Declsion-Making

* Action: Integrate Al algorithms to
enhance decision-making within
automated processes.

* Implementation: Deploy machine
learning models that analyse data
patterns and provide predictive
insights.

+ Insight: Al-driven decisions reduce
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Implement Cognitive
Automation

+ Action: Extend automation

capabilities to unstructured data using
Al.

* Implementation: Apply natural
language processing (NLP) to interpret
documents, emails, and customer
interactions.

+ Insight: Cognitive automation
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Develop a Unified
Automation Platform

* Action: Create a centralised platform
integrating Al and RPA tools.

* Implementation: Use orchestration
software to manage and monitor
automated workflows across
departments.

+ Insight: A unified platform ensures
scalability and streamlined
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Foster Collaboration Between
IT and Business Units

» Action: Establish cross-functional
teams to drive automation projects.

* Implementation: Implement 'fusion
teams' combining IT expertise with
business acumen to co-create
automation solutions.

+ Insight: Collaborative efforts align
automation goals with business
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Prioritise Data Security
and Compliance

* Action: Integrate robust security
measures within automated processes.

* Implementation: Employ Al-driven
monitoring to detect anomalies and
ensure compliance with regulations.

* Insight: Proactive security measures
protect sensitive data and maintain
regulatory adherence.
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Monitor and Optimise
Automated Workflows

+ Action: Continuously assess the
performance of automated processes.

* Implementation: Use analytics
dashboards to track key performance
indicators and identify improvement
areas.

+ Insight: Regular optimisation ensures
sustaing_.c_l‘_. efficiency gains and




Victor Lausas
@lausas

Scale Automation
Across the Organisation

* Action: Expand successful
automation pilots to enterprise-wide
applications.

* Implementation: Develop a roadmap
for scaling, including training and
change management strategies.

+ Insight: Strategic scaling maximises
thg_ be__neﬁts ofw hyperautomation across
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Invest in Employee Upskilling

* Action: Provide training programs to
enhance employees' digital and
analytical skills.

* Implementation: Offer workshops
and e-learning modules focused on Al
and automation technologies.

+ Insight: Empowered employees can
effectively collaborate with automated
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Embrace a Culture
of Continuous Improvement

* Action: Encourage feedback and
iterative enhancements in automation
initiatives.

* Implementation: Establish channels
for employees to suggest automation
opportunities and process
improvements.

+ Insight: A culture of continuous
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Measure ROl and
Business Impact

* Action: Evaluate the financial and
operational outcomes of automation
projects.

* Implementation: Conduct regular
reviews comparing pre- and
post-automation performance metrics.

+ Insight: Clear ROI assessments
validate the yalue of automation and
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Stay Informed on
Emerging Technologies

* Action: Keep abreast of
advancements in Al and automation
tools.

* Implementation: Participate in
industry forums, webinars, and
subscribe to relevant publications.

+ Insight: Staying informed enables
proactive adoption of technologies that
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Like, Share & Comment!

Mastering hyperautomation transforms
business processes, leading to
unparalleled efficiency and innovation.
Connect with me to explore tailored
strategies that can elevate your
organisation's automation journey.

Save this post for future reference and

follow for more Al Automation insights!
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